


1. MESSAGE FROM THE MANAGING
DIRECTORS

INTRODLCTION

OLR ACCOMPLISHVENTS

OLR PEOPLE

EMPLOYEES STATISTICS
FUGREENPILLARS
SISTANMLEHDTELOPERATIONS &
ENERGY MANAGEMENT =
PHOTOVOLTAIC PARK

10. GEOTHERVIAL ENERGY

1.  ENERGY MANAGEMENT STATISTICS
12 WATER MANAGEVENT

13 WATER MANAGEMENT STATISTICS
14 \ASTE MANAGEVENT

15 SUPPORT LOCAL COMMINTY &
SOOAL RESPONSIELITIES

.~ 16 BNVIRONVENTAL ACTIONS & LOCAL
BODVERSTY
OLRVISIONFOR 2023

O 0NN WN




Ephoria Resort stands on a 71,950 sqm beachside plat, surrounded by pure nature and crystal clear waters. During construction,
right from the beginning, sustainability was one of our main focuses Therefore, we used eco-friendly certified building materials,
whereas energy efficiency was the most significant criterion when selecting our mechanical equipment. Solar power’s high potential
is also taken into account which resulted in The Photovdltaic Prgject which fits seamessly into BM Resorts green vision initiative
wherehy the experience of luxury acconmodation is inextricably linked with respect and protection of the environment.

Following the unprecedented period of 2020, which was marked by the Covid-19 pandemic, we vigorously continued our effort to keep
sustainability in the foreground and evolve it.

We are very proud of this so far short but of highly inmportance jouney, during which we try to show our consistent dedication to
sustainable development, having inplemented it across all of our facilities & activities

Sustainability is a long-termchallenge, which has conrpletely inspired us in creating unique euphoric experiences

Sustainability meets our society's ability to develop and flourish without depleting all of the natural resources needed to sustain a
bright future.

Sustainability means evolution, survival, environmental care and social well-being for every Eyphoria Team Member; It
means creating and maintaining an environment in which the beauty of life can live on for generations

Right fromthe beginning, our vision was to design and build a 5-star hatel in harmony with its unique natural environment, so as to
pronmote sustainable development.

Keeping up with our high standards, our main vision will remain suppartive to our environment, society, as well as econamy, since we
are committed to keep our energy footprint and waste generation as lowas possible

Gearge Mathioulakis
Marietta Mathioulaki
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INFRODLCTION

Eupharia Resort has first opened its doorsin May 11, 2018,

Eupharia, a word of Greek origin, means joy, a state of wellness. Having
this in mind, along with the famous Greek haspitality, the design team
created a hatel that welcomes the visitor to a fulfilling experience.

Hghest good for the ancient Greeks, “Bu 4n” means bliss and goad life.
“Eun’ referstoa lifestyle aiming to inprove the quality of hurman life
in all areas and is indissolubly related to the source of wellbeing. This
is exactly what Eu-living is about and is our way to achieve physical
and mental health; “a healthy nmind in a healthy body”.

Bxqanded in 2022, offering 57 additional roonms and at the same time a
nore relaxing section for thase who seek tranquility, Euphoria Resort
promises the ultimate satisfaction for the guests, with the mininum
inpact on the environment.

Welcome to our eu-world!
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R ‘ The tatal area of the hatel is 72,000 sqm of which 15,200 sgmare covered by buildings. The planted
L areas within the hatel consist of 20,000 sgm grassland and 2,000 sgm trees, a total of 22 acres of
planted areas

The aimof the architectural design of the hatel was to create an ensenrble, which is assimilated into
the area's natural topography.
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= As part_of our commitment to enhance our-team menbers working environment, pronote our -
~ local and social responsibilities and manage all foms of energy, we have successfully
acconplished for 2022 a nuber of sustainable gperations

v/ Continue and expand enployee education

v/ Continue to measure and manage our energy
consunption

v Measure and manage our water consunption to
preserve our territory's water

v Lear how we can manage waste output better
than what we used to. Howto reduce the anount,
recycle nore and help tum waste into useful raw
materials

v Pronote all palicies related to the Resart, as well

asall business activities in terms of sustainability.

B

™

v Collaborate with animal welfare organization

v Pronote environmental awareness for kids
activities

v’ Introduce an enployee reward and recognition
progranme

v Education progranmre about child abuse for all of
our enployees, in cooperation with the arganization
“The Siile of the Child’

v’ Expansion of Green Misioninitiative.

v’ Achieve Bue Rag award for our beach
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OLRPHOPLE

At Hiphoria Resort, we strongly believe that one of our major factors of
success is our people in whom Cretan Hospitality is based upon. We are
proud to acknowledge that our guests satisfaction comes fromour teanis
work. We are also proud of our loyal and professional enployees, many of
them are working in Euphoria since the very beginning, even the pre-
opening.

& The health, safety and wellbeing of our workforce remains one of our
top priorities, whereas all members of our team are treated with
dignity and respect.

© e conply with the Greek labor legislation and regulations toensure a
healthy and safe working environment.

© e are free from discriminations regarding age, ethnicity, disability,
gender; race, palitical or religious attitudes and sexual orientation

€ The majority of our enployees are locals

© We focus on the continuous training of each & every menber’s
leaming and development initiatives which leads to maintaining a
dynamic team that will work synchronized and will be effective in
achieving this vision

© & introduce our staff to the sustainable practices, in order to be a
great part of our initiative of Green Mision

© & offer breakfast, lunch and dinner, as well as special rates for using
the hatel fadilities out of working hours with their families

© Al menbers of staff are encouraged to join Hotel enployee's Trade
Lhion

© Providing equality of enployees in the workplace, as well as career
opportunities and access to the labor market
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The solar park at a glance:

3 MAftotal capadity, the largest Phatovoltaic Park in Crete sofar.

5370 pieces of cutting-edge solar collectarsinstalled on a 43.500 square meters extended land
Bxpected production 5,000,000 KWh per year, to supply and cover BMResarts’ needs in electricity
power
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v' Except for the use of solar energy, the
nmost abundant energy resource on the
suny island of QOrete, a contenporary
geathermal system is installed, for
coaling the Resort’s premises, in order to
maximze energy  perfomance of the
air- conditioning in all indoor spaces.

v" Bxcess heat fromthe heat punps cooling
systeminstead of being rejected is used
to generate domestic hat water,
therefare reducing electricity

consunytion




ENERGY CONSUMPTION kWh
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Nte: Qperating periad in 2021 was sharter canmpared to 2022 due to covid-19 pandermic
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WATER CONSUMPTION PER YEAR
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v REUE

We have minimized the use of paper in rooms, as we have
incorporated most information in the hotel application

v RBLEE

We are donating neterials to our staff, local church and to the
local conmrunity.

Plastic, paper, aluminum & glass packaging, in co-operation
with the municipal conpany of recycling in Chania, (‘DEDISA)
Batteries, in cooperation with “AH”

Old staff uniforms (with the cooperation of "RECYCOMY)
Hectronic & electronical utilities in co-gperation with the
municipal conpany of recycling in Chania, (‘DEDISK)




w i
Al the aforermentioned measures have a great effect an energy and Maferv“ mm&mmam‘ls

saving and summarize our-effarts on reatuicing our carbon fodlprint. Less carba
m a greater scale Is achieved by-additional -measures and pdicies Aying
locally, redluces imparts and transfers while at the sanre time enmpowers the

R T R e Ay Sunport Local Conmrunity

ingredents we dffar our guests a tasty; fresh and authentic experience \ Ephoia Resort since its opening in 2018, actively supports local
1 \‘ production, economy and local conmunity.

T,

\N\ ¢ e promote and contribute to the needs of the local population by
offering work and education, as well as by selecting local producers
for hotel supplies to support the local econormy

+ 0% of the products we use in our food departments are local ar of
Greek origin

+  During renovations, all equipment, fumiture and ather materials are
donated to local institutes, staff or mentbers local conmrunity that
arein need

] (B «+  Wfinandally support the public schools of Kalyrrbari area, wheniin

need

+ Portions of food are being donated to local institutes, churches.
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Promote Qetan Qulture ’

Euphoria Resort supparts and pronotes Qretan culture with actions as .
hereunder- -

¢ The renown Qretan cuisine is prominent in our restaurants and

” m"“

especially at "Kouzind" Restaurant, with unique culinary h
Mediterranean experiences for breakfast, lunch and dinner

Use & promotion of local ingredients in Gastronomy, such as graviera
&mzthra cheese, dive all, honey, raki

Traditional Cretan/Greek nights

Organizing a Street Food Festival every week by our ELphoria Garden §
The evening animation programis perfarmed by local musicians and
performers, showing much of our local culture and music

Support the brilliant works of art by famous Greek artists

We pronote through our website in the Bi-plare section, sightseeing ‘\
to every must -visit place in Chania, as well as local producers
Organized visits to local wineries

With our cooperation with "Terra Greta” dlive mill, we aimto educate
our guests and staff about the great nutritional value of the dlive all
Organized visitsto local Gil pressing factories

@

‘—/‘
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Social, Respensihilities
“Srrile of the Child’
“To Chamogelo tou Paidiou’

We are fully ecommitted, so as no child should face
any kind of threat or abuse. For that, Ephoria Resort
is proud to anhounce a new cogperation with one of
the  nost  dgnificat non-governmental
organizations in Greece called “Smile of the Child’,
dedicated to help children in need; an organization
that ‘ensures all children will enjoy. love, affection,
care and respect. Through different kinds of actions,
we collect donations whilst through public
awareness and education activities we want to
create gpportunities for our guests to understand
the needs and support our younger generations, who
are victims of poverty or vidence, the missing
children and each child who is in need of medical
Support.

s Each year instead of purchasing Christmas
cards we suppart financially organizations
such as "The amile of the child

We are proud to announce that a financial part
of our “Day Pass’ tickets is being donated tothe
organization “The amile of the child".

Let ushelpall children have a Sild




ENVIRONVENTAL ACTIONS & LOCAL BODIVERSITY

Environmental Actions
BLEAAG

The Hue Hag is a large-scale program of environmental awareness
and protection, which is inplemented every year in Eiopean
countries and in ather parts of the world The Bue Rag label is an
intemational symbol of quality and one of the best known
environmental labels worldwide.

We are proud to had one out of 641 blue flags in Greece, which
ensures the excellent quality of the water; the cleanliness facilities
and security of the beach and the safety it dffers to guests and

endangered species
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Local Hodiversity
> Animal Welfare

One of Hupharia Resort's visions is to pronote animal
rescue and adoption by “re-homing’ stray animals
Therefare, as part of our partnership with the Animal
Walfare Group of Chania and the local veterinary clinic,
our hatel is fostering cats and dogs in search of forever
homes. Our main goal is to take care of those animals
coexisting within our premises and in Chanig, by
providing an appropriate environment including food and
a confortable resting area whilst keeping them
prevented fromany kind of sickness
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OUR VISION FOR 2025

Energy efficiency up to10% conpared to 2022

Water saving up to 50 Lt per person per day conpared to 2022
Operating our Phatovaltaic Park

Deliver our Enployees Residences project

Renewal of TRAVELIFE GOLD certificate

BLEHAAG2023

Installation of 2 electric car charging stations

Initiating enployee blood bank

Get a Recycling Press

10. Inplenrent Reverse Osmosis to get V\ater of hlghest quallty

1.
2
3.
4,
)
6.
1.
8.
9.




Recommended on

HolidayCheck
2022

Euphoria Resort

5.6/6

n
pril 202

BLUE FLAG
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Travelife

Gold Certified for

Accommodation Sustainability

'\/.TUI
BLUE STAR

AWARD

Awarded to —_ 2022 ——

Euphoria Resort -
All Inclusive BLUE STAR
EUPHORIA RESORT

HOTEL OVERALL
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